AHOTAIISA

l'acécokuii B.B. beHuMapKiHT SIK IHCTPYMEHT aHTHKPH30BOTO YIPABIIHHS
nianpueMcTBaMu. — KamidikariiifHa po6oTa Ha IpaBax PyKOIHCY.

Hucepramisi Ha 3700yTTS HAyKOBOTO CTyMmeHS HoKTopa (imocodii 3a
cnemianpHicTIO 051 — Exonomika. — JIBH3 «YkpaiHChbKkHi XIMIKO-T€XHOJIOTIYHUN
yHIBepcuTeT», MicTo J{Hinpo, 2020.

HucepramiitHy poOOTy TNPHUCBSIYECHO OOIPYHTYBaHHIO  OCOOIHMBOCTEH
3aCTOCYBaHHA OCHUMApKIHTY K I1HCTPYMEHTY aHTHUKPU30BOTO YIPABIIHHS Ta
GbOpMyBaHHIO TMPAaKTHYHUX PEKOMEHJAIlld 3 WOro BIOPOBAKCHHS  Ha
H1IIPUEMCTBAX.

VY nuceprtamiitHoMy JOCITIIKEHH] 3alPONOHOBAHO MEXaHi3M BIPOBAHKCHHS
OCHUMAPKIHTY SIK 1HCTPYMEHTY AHTHKPH30BOTO YIIPAaBJIIHHSA Ha MIJNPUEMCTBAX,
30KpeMa, 3alpollOHOBAHO BHKOPHUCTOBYBAaTHM TaKli OCHOBHI eTamu: 1) 3’sicyBaHHS
METH Ta BHU3HAUCHHS cdep, B SIKUX OyJle 3aCTOCOBYBATUCHh METOJMKA
OeHUMapKiHTY; 2) BUOIp OEHUMApPKIB, 3 SIKUMU OyJ€ MOPIBHIOBATUCSA IMIIIIPUEMCTBO
3a JIONOMOTrOI0 1HCTPYMEHTIB KOHKYPEHTHOi po3Biaku; 3) BuUOIp BUAY
O0eHumapkiary; 4) 30ip Ta oOpoOka gaHuX; 5) BIPOBAIKEHHS MPOBITHOTO JOCBITY
y IPaKTUYHY JiSIBHICTb.

VY 1ockoHaJIEHO TEOPETUYHUH MIAXIJT O BU3HAYEHHS TOHITTSI OCHUMAPKIHTY,
K 1HCTPYMEHTY AaHTHKPH30BOTO YIIPABIiHHSA, 110 BHUKOPHUCTOBYE TOPIBHSIHHS
JTAHUX BIJIACHOTO 1 KOHKYPYIOYMX 3 HUM MIANPUEMCTB, SKI 3aiiMalOTh TEpe/IoBi
no3ulli B TMEBHOMY CErMEHTI €KOHOMIKM 1 BHOKPEMJIEHHS Ta 3alpOBaHKEHHS
HalKpanux MPaKkTHK JJII PO3BUTKY BJIACHOTO ITiMTPHUEMCTBA.

KpiMm Toro, aBTOp yHOCKOHAIWB airOPUTM NPUUHSITTS aHTHUKPU30BUX
pillleHh Ha TIANPUEMCTBAX 3a JIOTIOMOTOK OCHUMApKIHTYy. 3ampOorOHOBAHO
3MIMCHIOBATH Taki OCHOBHI ¢azu: 1. OmiHKa 1 BU3HAYEHHS HEJOJIKIB MPAKTUKU
dbyHkionyBaHHsa arpomignpueMmctBa. 2. I[lomryk iHdopmarii mpo MOKIUBI
criocobu po3B’si3aHHs npoosemu. 3. Bubip eTalioHHOT MPaKTUKH, 1110 Nepeadaydae
aHaTI3yBaHHS pOOOTH 1HIIMX MiIPO3UTIB TOTO K CaAMOTO MIAMPUEMCTBA B 1HIIIOMY

HampsIMKY  JAISUIBHOCTI — arpomnignpueMcrBa. 4. Adami3dyBaHHs  1H(opmallii,



OTPUMAaHOI B X0/l aHaNi3y, BU3HAYEHHS OOMEKEHb BIIPOBAKEHHS OCHUMApPKIHTY
ab00 MOXJIMBHUX HEAOJIKIB Micisi HOro BHpoOBajykKeHHsA. 5. Peamizaris pimieHHS,
MPUHAHATOTO 3 BUKOPHUCTAHHAM OCHUMApKIHTY. 6. AHaji3 pe3yJbTaTiB 1 HACIIIKIB,
10 BUHUKJIU B PE3yJIbTaTi MPUMHATOTO PIllICHHS.

BaxxnuBuM 3700yTKOM € TIPOMO3UIl 100 1HCTPYMEHTIB IMIUIEMEHTaIlll
3apyO1’KHOTO JIOCBIZYy y BITUM3HSAHY MPAKTUKY, 30KpeMa MOTJIUOJICHO TPH THUIIH
OCHUMApKIHTOBUX  CTpaTerii  aHTUKPU30BOTO  YIPABIIHHS, JOIUIbHI IS
BIPOBAPKCHHS: CTpaTerisi epeHeceHHs (rmependayae BUKOPUCTAHHS 3apyOi1KHOTO
HAyKOBO-TEXHIYHOTO TMOTEHITaNy); CTpaTeris 3almo3udeHHs (TMOJsTrae B OCBOEHHI
BUPOOHMIITBA BUCOKOTEXHOJIOTIYHOI MPOAYKIIi, 110 BXXE€ BHPOOJIANACA B 1HIIMX
KpaiHax, MUISXOM BHUKOPUCTAHHS JIEHIEBOI poO0YOi CHUJIM Ta HAsSBHOTO
NOTEHI[IaTy); CTpaTeris HApOIIyBaHHs (IPYHTYEThCS HA BUKOPHCTAHHI BJIACHOTO
HAyKOBO-TEXHIYHOTO MOTEHIATY, 3ATy4eHH] 1HO3€MHHUX YUCHUX).

[lomganpmioro  po3BUTKY HaOyno  OayeHHs  MPOOJEMHUX  ACIEKTIB
BIIPOBA/PKCHHSI OEHUMAapKIHIy B arpapHOMYy CEKTOpl, Cepel SKUX BHUAUICHO:
CTBOPEHHSI KOHKYPEHTOCIIPOMO>KHOTO BHPOOHHLITBA CLIBCHKOIOCIIOAAPCHKUX
TOBapiB, 0a3yl4YUCh Ha IHTETpAlllMHUX TMpoIecax, II0 JacTh MOXKIIUBICTb
BCTAHOBUTU TMPSAMY B3aEMOJII0 MK TpaBLUSAMH PHUHKY, HIBEIIOBaHHS CTajii
MOCEPETHUIITBA, 3MEHIIEHHS BUTpAT 1 30UIbIIEHHS NPUOYTKY, MIATPUMKA
(dbiHaHCOBOT CTaOIIBHOCTI YYaCHUKIB 1HTErpAIifiHOT CUCTEMH; MEePEepO3NOILI
MPOIIECIB CIIILCHKOTO TOCIOIaPCTBA YEPE3 PO3BUTOK MPOMUCIIOBHUX Ta MEPEPOOHMX
MOTY>KHOCTEH; YJOCKOHAJICHHs COLIaJbHOTO KUTTS Celia, 3pOCTaHHS 3alHSATOCTI
HACEJIEHHS Ta MOro peadbHUX JO0XOA1B; (POpMyBaHHS MO3UTUBHOIO IHBECTHUIIHHOTO
IMIJKY arpapHOTO CEKTOPY; 3pPOCTaHHS KOHKYPEHTOCIPOMOKHOCTI MPOAYKIIIT
CUIBCHKOI'O TOCTIOAAPCTBA B IIPOLIECI €KOJOTIYHOTO Ta 010J0T1YHOTO PO3BUTKY.

Kpim ToOrO, aBTOp 3amporoHyBaB TEpENiK €TamiB, SKi MOXYTh OyTH
BUKOPHUCTaHI Cy0’eKTaMu OyIb-IKOTO Oi3HECY, 30KpeMa 1 MAMPUEMCTB arpapHOTO
CEKTOpY, AKi BOHM MOXYTh BUKOPHMCTOBYBATH IS MOKPAIICHHS CBOET AisUTBHOCTI
Ta SIKI € HalONTUMAJbHIIIMMHU Ha CY4acCHOMY €Talll pO3BUTKY €KOHOMIKH: YITKE

BU3HAUCHHsS 00’€KTa JOCIHIPKCHHS; BHU3HAYCHHS TNapTHEPIB JOCIIJKECHHS;



CTBOpEHHS (paxoBOi KOMaHAM 3 OEHUMApKIHTY; MOTJINOJIEHE BUBUYEHHS PUHKOBO-
E€KOHOMIYHOI CHUTYyaIlii 3 METOI OTPUMAaHHsS HEOOXimHO1 iHpopMmalii; 00podka Ta
aHajgi3 oTpumaHoi iHQopMarlii; 3acTOCyBaHHS Ha TMPaKTHIl Pe3yJbTaTiB
JOCTIPKEHHS; MOCTIMHUI KOHTPOJb 3a pealli3alli€lo BUCHOBKIB JTOCIIHPKCHHS Ta
MOHITOPHUHT €KOHOMIYHOI CHTyaIlii 3 METOI0, MPU HEOOXITHOCTI, MOBTOPHOTO
aHayizy.

[IpakTiuHe 3HAYECHHS OTPUMAHUX pE3YyJbTATIB TMOJSATAaE B TOMY, IIO
TEOPETUYHI TOJIO)KEHHS, BUCHOBKM Ta PEKOMEHJallii, po3po0seHi aBTOpOM Ta
3aIpPOTNIOHOBAHI Y AUCEPTAIlii, MOXKYTh OyTH BUKOPUCTaHI It 1) yIOCKOHATICHHS
TEOPETUYHUX 3aca]l BAKOPUCTAHHSI OCHUMAPKIHTY SK IHCTPYMEHTY aHTHKPHU30BOTO
YOPABIIHHS; 2) y TPAKTUYHIN JISTIBHOCTI BITUYM3HSHUX MIANPUEMCTB, a caM€ Y
BIIPOBA/PKEHHI OEHUMApKIHTY K IHCTPYMEHTY aHTHUKPH30BOIO YIPaBJIiHHSA Ha
MIPUEMCTBAX.

OTtpumaHni B aucepTallii pe3yabTaTd MPONIUIN anpoOaliito i BIPOBaKEH] B
JISUTBHICTH OpraHi3allii 1 manpueMCTB.

3anponoHOBaH1 aBTOPOM METOJIMYHI MOJIOKEHHS BIIPOBA/KEHI B pOOOTI:

1. ®epmepcrke TocnogapctBo «JlapHui» JIHIIPONEeTPOBChKOI 00JacTi -
noBijiKa Tipo BapoBapkeHHs Big 11.05.2020 poky;

2. CTOB A® «bapsinkiBcbka» XapKiBCbKOi 00JacTi - JOBiJIKa TMpo
BripoBapkeHHs Big 11.05.2020 poky;

3. ®depmepcnke rocriogapcTBo TOB «All IMomices» Kutomupcbkoi o061acTi -
JOBIJIKa TIpo BOpoBakeHHs Bia 23.06.2020 poky;

4. TOB «Tepminan CKB» [IHimponeTpoBcbkoi 00macTi - JIOBIOKA MpPO
BripoBapkeHHs Ne64/0105 Bix 01.05.2020 poky;

5. TOB «XOJIIUHT «ITOXEXHA BE3ITEKA TA HC»
JIHimponeTpoBChKO1 00J1acTi - JOBiaKa Mpo BrpoBakeHHS Ne521/0604 Bin
06.04.2020 poky;

6. TOB «Komnanigs €Bpokpoisi» JlHimponeTpoBcbkoi 00JacTi - TOBIIKA

npo BrpoBapkeHHs Bif 15.06.2020 poxky;



7. I «Kapkac Huinpo» JlHimpomeTpoBCcbkoi 00macTi - OOBIAKA PO
BrpoBapkeHHs Big 10.09.2020 poky;

8. TOB «HaykoBwuii mapk «XiMI4H1 TeXHOJIOT1i» J[HIMpOneTpoBChKO1 00IaCTI
- noBijka mpo BrpoBakeHHs Big 01.09.2020 poxky.

OTpuMaHi  pe3yiapTaTH  BHUKJIAJEHOTO  JIOCHIUKEHHS MOXYTh  OyTH
3aCTOCOBAaHI JIJISl MOJAJIBIINX HAYKOBO-JOCIIAHUX PO3POOOK TEOPETUYHUX MUTAHb,
MOB’SI3aHMUX 3 3aCTOCYBAaHHAM MEXaHI3MIB OCHUMApKIHTY SK 1HCTPYMEHTY
AHTUKPU30BOIO yIPABJIiHHS.

KirouoBi cjioBa: OeHUMapKiHT, aHTUKPU30BE YMPABIIHHS, Oi13HEC-TIPOIIEC,
IHHOBALIHI TEXHOJIOTIl, CTpaTeriyHe IUJIaHyBaHHS, TOCIOAAPChbKl pIIIEHHS,

YIOPABIIHHS TIATPUEMCTBOM.

SUMMARY

Haievskyi V.V. Benchmarking as an instrument of anti-crisis management of
enterprises. — Qualification work on the rights of a manuscript.

Dissertation for the degree of Doctor of Philosophy in specialty 051 — Economics.
— SHEI Ukrainian State University of Chemical Technology, Dnipro, 2020.

The dissertation work 1s devoted to substantiating the features of
benchmarking as an instrument of anti-crisis management and forming practical
recommendations for its implementation at enterprises.

The dissertation study proposed a conceptual model for the introduction of
benchmarking as an instrument of anti-crisis management at enterprises. It is
proposed to use the following main steps: 1. Identify the goals and defining the
areas in which the benchmarking methodology will be applied. 2. Selection of
benchmarks with which the enterprise will be compared using competitive
intelligence tools. 3. Selects the type of benchmarking. 4. Data collection and
processing. 5. Introduction of best practices into practice.

The theoretical approach to the definition of benchmarking has been
improved. As a result of the study of the concept of benchmarking as an anti-crisis

management tool, the author's definition of benchmarking was provided, namely:



benchmarking is a management tool, uses comparisons between the data of one's
own and competing enterprises that occupy advanced positions in a certain
segment of the economy and the allocation and implementation of best practices
for the development of one's own enterprise.

In addition, the author improved the methodology for making anti-crisis
decisions at enterprises with the help of benchmarking. It is proposed to carry out
the following main stages: 1. Assessment and identification of shortcomings of
agribusiness practices. 2. Find information on how to solve the problem. 3. The
choice of reference practice provides for the analysis of the work of other divisions
of the same enterprise in another area of activity of the agribusiness. 4. Analysis
of information obtained during analysis, determination of Ilimitations of
benchmarking implementation or possible shortcomings after its implementation.
5. Implementation of the decision made using benchmarking. 6. Analysis of the
consequences resulting from the decision.

An important achievement is proposals on how to implement foreign
experience into domestic practice, in particular, three types of benchmarking
strategies of crisis management have been developed in world practice, suitable for
application: a transfer strategy (provides for the use of foreign scientific and
technical potential); borrowing strategy (consists of mastering the production of
high-tech products already produced in other countries, using cheap labor and
existing potential); a strategy for building (based on the use of its own scientific
and technical potential, the involvement of foreign scientists).

The vision of problematic aspects of the introduction of benchmarking in the
agricultural sector was further developed, among which the following are
highlighted: the creation of competitive production of agricultural goods based on
integration processes, which will allow establishing direct interaction between
market players, leveling the stages of mediation, reducing costs and increasing
profits, supporting the financial stability of participants in the integration system;
redistribution of agricultural processes through the development of industrial and

processing capacities; improving the social life of the village, increasing



employment and real incomes of the population; formation of a positive investment
image of the agricultural sector; increasing the competitiveness of agricultural
products in the process of environmental and biological development.

In addition, the author proposed a list of stages that can be used by entities
of any business, including enterprises in the agricultural sector, which they can use
to improve their activities and which are optimal at the current stage of economic
development: a clear definition of the object of study; Identification of research
partners creation of a professional benchmarking team; an in-depth study of the
market and economic situation in order to obtain the necessary information;
processing and analysis of the information received; applying the results of the
study in practice; continuous monitoring of the implementation of the findings of
the study and monitoring of the economic situation with the aim, if necessary, of
re-analysis.

The practical significance of the results obtained is that the theoretical
provisions, conclusions and recommendations developed by the author and
proposed in the dissertation can be used to: 1) improve the theoretical foundations
of the use of benchmarking as an instrument of anti-crisis management; 2) in the
practical activities of domestic enterprises, namely in the introduction of
benchmarking as an instrument of anti-crisis management. The results of the above
study can be used for further research and development of theoretical issues related
to the use of benchmarking mechanisms as an instrument of anti-crisis
management.

The results obtained in the dissertation were tested and introduced into the
activities of organizations and enterprises.

The methodological provisions proposed by the author are introduced in the
work:

1. Farm "Darnitsa" of the Dnipropetrovsk region. It has a certificate of
implementation from 11.05.2020;

2. SOOO AF "Barvinkivska" Kharkov region. It has an implementation
certificate from 11.05.2020;



3. Farm LLC "AP Polissia" of the Zhytomyr region. It has a certificate of
implementation from 23.06.2020;

4. LLC “Terminal SKV” of the Dnipropetrovsk Region. It has an
implementation certificate No. 64/0105 of 01.05.2020;

5. OO0 "HOLDING" FIRE SAFETY AND NS "of Dnipropetrovsk region.
It has a certificate of implementation No. 521/0604 dated 06.04.2020;

6. LLC “Eurokrovlia Company” of the Dnipropetrovsk Region. It has an
implementation certificate from 15.06.2020;

7. LLC * Carcass Dnipro” of the Dnipropetrovsk region. It has an
implementation certificate from 10.09.2020;

8. LLC "Scientific Park" Chemical Technologies "of the Dnipropetrovsk
region. It has a certificate of implementation from 01.09.2020.

The results of the above study can be used for further research and
development of theoretical issues related to the use of benchmarking mechanisms
as an instrument of anti-crisis management.

Key words: benchmarking, crisis management, business process, innovative

technologies, strategic planning, economic solutions, enterprise management.



