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Production of agricultural products takes the lead in the structure of food products. They
form the basis of the well-being of the population, contribute to the development of the
country’s agro-industrial complex. Unsuccessful agrarian policy, the economic crisis of
recent years - all of this had a devastating blow to the agriculture sector. Scientists such as:
Bossidi L., Kyrych N.B, Kolomiets I.F, Pererov P.G. devoted their work to the study of
benchmarking in the agro-industrial sector of the economy. and a number of other
outstanding economists. An analysis of the work of outstanding scientists proved that the
problem of development of benchmarking as an effective form of management of an
enterprise has not been studied sufficiently. Therefore, the study of the efficiency of the
management of agrarian enterprises in the Dnipropetrovsk region, based on the analysis of
specific indicators of activity, is extremely relevant to the country’s economy. This article
defines the role of providing food for the population of the Dnepropetrovsk region and its
place in the basis of the agro-industrial complex of our state. Based on the analysis of such
agro-industrial enterprises of the Dnipropetrovsk region as LLC «Agrofirma «Getman»,
SFG «Edelveis», LLC «Dibrovske», LLC «Berehinia», LLC «Ukraina», LLC «Agroinvest»,
PE «Tavria» and LLC «Nibas» during the last five years, Nibas has identified their
development and studied the main production indicators of these enterprises of the
agricultural sector of the Dnipropetrovsk region. The technology of management of domestic
enterprises of the agro-industrial complex of Dnipropetrovsk region on the basis of
benchmarking as an anti-crisis management of enterprises is investigated. The necessity of
using benchmarking as management of enterprises is defined, which will allow to overcome
the existing obstacles at this stage of development of the state economy. It is disclosed that
overcoming the existing obstacles, namely, understanding the use of benchmarking by
agricultural managers will increase the level of production and economic potential of
agricultural enterprises, which in turn will give a new impetus to the development and
improvement of the agricultural sector of the Dnipropetrovsk region as a whole.
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Main problems

In the supply of food products, the production
of agricultural products plays a decisive role.
Occupying a leading place in the structure of food
products, they form the basis of welfare of the
population; contribute to the development of the
country’s agro-industrial complex. Unfortunately, it
should be noted that in recent years did not add
optimism to the development of this industry.

The failed agrarian policy, the economic crisis
of recent years — all this has caused a devastating
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blow to the agricultural sector. We observe a
significant reduction in the number of cattle and
pigs, labor productivity has fallen significantly and
industrial enterprises have lost and continue to lose
their capacities and production potential. The
agricultural and industrial enterprises limit or even
destroy former economic, economic and
technological relations among themselves. All this
leads to falling of production efficiency of production.
Analysis of recent research and publications
Studies have shown that considerable attention

62 ISSN 2415-3974. Exounomiunuii eichux ABH3 YIXTY, 2018, No 2(8)



The modern state of efficiency of agricultural enterprises of the Dnipropetrovsk region

was paid to the study of benchmarking. Thus, the
following scientists, such as: Bossidi L., Kyrych N.B.,
Kolomyets 1.F., Pererva P.G., Tchaikovsky M.A.,
Balian A.V. Bug N.U., Makarenko P.M., Tarnavska
0.B, Didenko E.O. and a number of other prominent
economists devoted their work to the study of
benchmarking in the agro-industrial sector of the
economy [1—16]. An analysis of the work of
prominent scientists proved that the problem of
developing benchmarking as an effective form of
enterprise management has not been studied
sufficiently. Therefore, the study of the state of the
efficiency of the management of agricultural
enterprises in the Dnipropetrovsk region on the basis
of the analysis of specific indicators of activity is
extremely important for the economy of our country.

Setting objectives

The purpose of the study is to study the state
of the efficiency of the management of agricultural
enterprises in the Dnipropetrovsk region with a
further analysis of the impact of benchmarking on
the development of enterprises.

Presenting main material. The following
enterprises were selected for the analysis of the current
state of the efficiency of the management of
agricultural enterprises in the Dnipropetrovsk region
(see Table 1) [16].

Let’s take a closer look at the main production
figures of the enterprises of the agrarian sector of
Dnipropetrovsk region.

1. LLC <«Agrofirm» Hetman «is located in
Nikopol district of Dnipropetrovsk region. The main
areas of work are:

— plant growing;

— cultivation of cereals and technical crops;

— production of unrefined oils and fats;

— production of flour-grinding products.

In tabl. 2 shows the production volumes of
LLC <«Agrofirm Getman» for 2013—2017 years.

As you can see, «Agrarian firm Hetman»
develops at a slow pace, but there is a tendency to
increase production volumes. So, for all types of
products in 2017 there was an improvement in the
results compared to 2013. Variable results for five
years can be noticed only in the production of winter
rape. In general, the main products are wheat and
sunflower, as well as their processing [4].

2. SFG «Edelweiss» operates in the
Petropavlovsk district of Dnipropetrovsk region. The
main activities are:

— cultivation of cereals (except rice);

— cultivation of legumes;

— cultivation of seeds of oilseeds;

— pig breeding.

In tabl. 3 it shows the main performance
indicators of SFG «Edelweiss» for 2013—2017 years.

Consequently, the main types of products
focused on the attention of SFG «Edelweiss» are
winter wheat, the volume of cultivation of which
has increased by 81 tons or by 2.09% over the last
five years; sunflower, whose production increased
by 52 tons or by 2.91% compared to 2013, and corn,
whose production increased by 140 tons or 9.91
percent, and in fact in 2017 it was 1553 tons. As for
livestock, the number of heads of pigs that were
raised in 2017 is 316 units, which is 42 units more
than in 2013. In general, all product groups are
developing and growing every year.

Table 1
Agrarian enterprises of Dnipropetrovsk region
Ne Name of enterprises Area Square
1 LLC «Agrofirma «Getmany Nikopol area 2129 h
2 SFG «Edelveisy Petropavlovsk area 2732 h
3 LLC «Dibrovske» Pokrovsk area 5097 h
4 LLC «Berehiniay Nikopol area 5478 h
5 LLC «Ukraina» Pokrovsk area 5208 h
6 LLC «Agroinvest» Dnipropetrovsk area 1692 h
7 PE «Tavria» Nikopol area 4146 h
8 LLC «Nibasy Petropavlovsk area 13346 h
Table 2
Production volumes of LLC «Agrofirm» Hetman «for 2013—2017 years
Name of production Year Deviation 2017 from 2013
2013 | 2014 | 2015 | 2016 | 2017 |absolutly, +/—| relative, %
Crops: winter wheat 2621 | 2678 | 2701 | 2714 | 2888 267 10.19
winter barley 1998 | 2012 | 2097 | 2074 | 2083 85 4.25
barley is springing | 369 374 360 362 372 3 0.81
Technical: sunflower 3364 | 3378 | 3499 | 3497 | 3507 143 4.25
winter rape 1213 | 1199 | 1217 | 1200 | 1212 -1 —0.08

Source: calculated according to the company
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Table 3

Production volumes of SFG «Edelweiss» for 2013—2017

Name of production Year Deviation 2017 from 2013
2013 | 2014 | 2015 | 2016 | 2017 |Absolutly, +/—| Relative, %
Crops: corn 1413 | 1498 | 1501 | 1547 | 1553 140 9.91
winter wheat 3867 | 3898 | 3904 | 3932 | 3948 81 2.09
winter barley 401 408 422 472 491 90 22.44
barley is springing | 699 702 714 765 790 91 13.02
Technical: sunflower 1785 | 1799 | 1801 | 1814 | 1837 52 2.91
Livestock: pigs, heads 274 276 289 299 316 42 15.33

Source: calculated according to the company

Table 4

Production volumes of LLC «Dibrovskoe» for 2013—2017 years

Name of production Year Deviation 2017 from 2013
2013 (201412015 [ 2016|2017 | Absolutly, +/—| Relative, %
Crops: pea 332 | 339 | 341 | 351 | 354 22 6.63
winter wheat 1401 [ 1453 [ 1564 | 1532|1579 178 12.71
barley is springing 197 ] 199 | 201 | 205 | 208 11 5.58
Technical: sunflower 1783|1892 | 1804 | 1854 | 1887 104 5.83
Vegetables: melon 39139 |42 |45 | 4,8 0,9 23.08
cabbage goat berry 49 | 48 | 52 | 42 | 44 =5 —10.20
carrot 5815961 ]64] 65 0,7 12.07
pepper sweet pepper 02 1031]011]04] 06 0,4 200.00
tomatoes 42 | 43 |1 47 | 50 | 5,1 0,9 21.43
beet table 6,1 | 6,1 [ 62 ] 63 ] 6,7 0,6 9.84
greenhouse cucumbers 12,1 1119 (12,1 (12,3 | 12,7 0,6 4.96
Livestock: poultry keeping, heads 274 1 276 | 289 | 299 | 316 42 15.33

Source: calculated according to the company

3. LLC «Dibrovskoe» is located in Pokrovsky
district of Dnipropetrovsk region. The main areas of
activity are growing of grain crops (except rice),
legumes and seeds of oilseeds, wheat and sunflower.
Among grain wheat, barley, corn, oilseed, mustard,
flax, rape, sunflower seeds, legumes, peas, soybeans.

Table 4 shows the main indicators of LLC
«Dibrovskoe» for 2013—2017 years.

Thus, the calculated data testify to the
sufficiently successful conduct of economic activity.
In particular, over the past five years production of
winter wheat has increased — by 178 tons or by
12.71%; sunflower — by 104 tons or by 5.83%, the
cultivation of melons increased by 23.08% and carrots
— by 12.07%, tomatoes — by 21.43%. At the same
time, the cultivation of pepper sweet peppers has
doubled, which is a positive indicator. With regard
to livestock production, the number of raised heads
of poultry in 2017 increased by 136 units or by 26.67%
compared to 2013 [2]. Thus, the calculated data
testify to the sufficiently successful conduct of
economic activity. In particular, over the past five
years production of winter wheat has increased — by
178 tons or by 12.71%; sunflower — by 104 tons or
by 5.83%, the cultivation of melons increased by
23.08% and carrots — by 12.07%, tomatoes — by
21.43%. At the same time, the cultivation of pepper

64

sweet peppers has doubled, which is a positive
indicator. With regard to livestock production, the
number of raised heads of poultry in 2017 increased
by 136 units or by 26.67% compared to 2013 [2].

4. LLC «Bereginya» is located in the Nikopol
district of Dnipropetrovsk region. The main activity
is the cultivation of cereals and industrial crops, fruits
and livestock.

In tabl. 5 shows the main indicators of LLC
Berehynya LLC activities for 2013—2017 years.

According to the calculated data, we can
conclude that the enterprise unevenly develops an
assortment of products. In particular, we can observe
a positive trend in such groups of products as: peas
(+110 t.), Winter wheat (+182 t.), Winter barley
(+123 t.), Sunflower (+113 t.). However, the negative
changes occurred in the production of corn, which
in 2017 decreased by 42 tons or 11.86%, and the
orchard, whose productivity decreased by 11—12%.
With regard to the livestock sector, the number of
pigs increased by 27 or 15.88% over the past five
years [3].

5. LLC «Ukraine» is located in Pokrovsky
district of Dnipropetrovsk region. The main activities
are:

— plant growing;

— cultivation of cereals and technical crops;
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Table 5
Production volumes LLC «Bereginya» LLC for 2013—2017 years
Name of production Year Deviation 2017 from 2013
2013 | 2014 | 2015 | 2016 [ 2017 |Absolutly, +/—| Relative, %
Crops: pea 872 879 883 923 982 110 12.61
maize 354 324 325 301 312 —42 —11.86
winter wheat 6512 | 6542 | 6598 | 6641 6694 182 2.79
winter barley 987 993 999 1087 1110 123 12.46
Technical: sunflower 2145 | 2189 | 2207 | 2223 | 2258 113 5.27
Fruits: merry 78 75 82 50 69 -9 —11.54
apple 320 324 295 274 280 —40 —12.50
Livestock: pigs, heads 170 175 186 194 197 27 15.88
Source: calculated according to the company
Table 6

Production volumes of LLC «Ukraine» for 2013—2017 years

Name of production Year Deviation 2017 from 2013
2013 | 2014 | 2015 | 2016 | 2017 |Absolutly, +/—| Relative, %
Crops: pea 27 28 29 31 32 5 18.52
buckweat 4,8 4.8 4.9 5,0 5,2 0,4 8.33
millet 47 47 47 50 52 5 10.64
winter wheat 1 9712 | 9823 9856 | 9901 9959 247 2.54
winter wheat 2 3001 3007 | 3011 3045 3118 117 3.90
winter barley 240 212 235 241 207 -33 —13.75
Technical: sunflower 4698 | 4703 | 4723 | 4753 | 4774 76 1.62
Source: calculated according to the company
Table 7

Production volumes of LLC “Agroinvest” AF for 2013—2017 years

Name of production Year Deviation 2017 from 2013
2013 | 2014 [ 2015 | 2016 | 2017 |Absolutly, +/—| Relative, %
Crops: maize 271 270 270 268 269 -2 —0,74
winter wheat 3801 | 3850 | 3901 | 3903 | 3904 103 2,71
winter barley 137 139 140 102 146 9 6,57
Technical: sunflower 2678 | 2698 | 2703 2714 | 2728 50 1,87
winter rape 998 1001 1017 1032 1065 67 6,71

Source: calculated according to the company

— production of bread and bakery products;

— other types of wholesale trade.

In tabl. 6 shows the main indicators of LLC
«Ukraine» activity for 2013—2017 years.

From the calculated data, it can be concluded
that the management of LLC «Ukraine» is focused
on the cultivation of grain crops. So, the greatest
attention is paid to such crops as: winter wheat (I
cat.), whose production in 2017 increased by 247
tons or by 2.54%. At the same time, the volume of
winter wheat of the second category was 3118 tons,
which is 117 tons more than in 2013. Another product
that is paying a lot of attention is sunflower. In 2017,
the volume of its cultivation was 4774 tons, which is
76 tons more than in 2013. From the grown grain
the enterprise produces oil, bread and bakery
products.

6. LLC “Agroinvest” is located in the Dnipro

district of Dnipropetrovsk region. The main activities
are growing of cereals there are wheat, barley, corn,
as well as sunflower and rape.

In tabl. 7 shows the main performance
indicators of LLC “Agroinves” AF for 2013—2017
years.

Thus, LLC “Agrolnvest” is focused on growing
winter wheat, the volume of production of which
has grown by 103T or 2.71% in the last five years
and sunflower, whose production increased by 50
tons or 1.87%. The winter rape, which in 2017
amounted to 1065 tons, occupies a significant part
in the general assortment of products of this society,
which is 67 tons more than in 2013. At the same
time there is a decrease in corn crop growth rates.

7. Private enterprise «Tavria» is located in
Nikopol district of Dnipropetrovsk region. The main
activity is cultivating grain crops (except rice),
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Table 8

Production volumes of PE «Tavria» for 2013—2017 years

Name of production Year Deviation 2017 from 2013
2013 | 2014 | 2015 [ 2016 | 2017 |Absolutly, +/—| Relative, %
Crops: millet 501 501 503 512 521 20 3,99
winter wheat 4213 | 4198 | 4298 | 4303 | 4359 146 3,47
winter barley 789 792 799 805 810 21 2,66
barley is springing 99 101 105 109 117 18 18,18
Technical: sunflower 2301 2278 | 2252 | 2104 | 2214 —87 -3,78
|Livestock: egg production, thousand pcs. | 901 912 907 903 938 37 4,11
christening, chapters 100 100 105 108 115 15 15,00
sheep, heads 290 293 295 305 322 32 11,03
milk production, m 23 25 30 31 39 16 69,57
poultry farming, heads 390 395 395 400 413 23 5,90
pigs, heads 100 103 105 110 113 13 13,00
Source: calculated according to the company
Table 9

Production volumes of LLC «Nybas» for 2013—2017 years

Name of production Year Deviation 2017 from 2013
2013 [ 2014 | 2015 | 2016 | 2017 |Absolutly, +/—| Relative, %
Crops: maize 950 967 974 993 1031 81 8,53
winter wheat 7123 | 7158 | 7201 | 7462 | 7632 509 7,15
winter barley 347 358 375 401 427 80 23,05
barley is springing 1675 1689 | 1703 1721 1779 104 6,21
Technical: linen 28 28 29 31 34 6 21,43
sunflower 4960 | 4994 | 5012 | 5032 | 5083 123 2,48
winter rape 200 201 203 214 222 22 11,00
Vegetable Farming: cabbage goat berry 120 122 124 131 135 15 12,50
onion 118 124 127 134 138 20 16,95
tomatoes 115 124 127 131 137 22 19,13
greenhouse cucumbers 8,7 8,8 8,8 9,1 9.3 0,6 6,90
Fruits: apple 4,7 4.8 4.8 5,0 5,2 0,5 10,64
[Livestock: honey, kg 87 88 81 90 93 6 6,90
pigs, heads 413 424 456 498 577 164 39,71
Source: calculated according to the company
legumes and oilseeds. Livestock farming is are:

represented by such industries as chilling, poultry,
sheep breeding, pig breeding, dairy production and
egg production.

In tabl. 8 shows the main performance
indicators of PE «Tavria» for 2013—2017 years.

According to the table, we can conclude that
the production of the vast majority of crops tends to
grow and grow. The largest share in the general
assortment is occupied by winter wheat (4359 tons)
and sunflower (2214 tons). It should be noted. That
the volumes of sunflower growing are uneven and in
2017 this indicator is 3.78% lower than in 213 years.
The company has a well-developed animal
husbandry, which grows every year. In 2017, 938
thousand eggs and 39 m milk units were received
that exceeds 2013 levels.

8. LLC «Nybas» is located in the Petropavlovsk
district of Dnipropetrovsk region. The main activities
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— plant growing;

— cultivation of cereals and technical crops;

— livestock breeding;

— provision of services in crop and livestock
production; landscaping;

— meat production;

— production of unrefined oils and fats;

— production of flour-grinding products;

— production of ready-made feed for animals
kept on farms;

— production of bread and bakery products;

— production of pasta products.

In tabl. 9 it shows the main performance
indicators of LLC «Nybas» for 2013—2017 years.

Thus, the product range of LLC «Nybas» is
branched and diverse. The company produces grain,
technical crops, vegetables, fruits and livestock
products. In particular, the main commodity groups,

ISSN 2415-3974. Exounomiunuii eichux ABH3 YIXTY, 2018, No 2(8)



The modern state of efficiency of agricultural enterprises of the Dnipropetrovsk region

which in 2017 were given the greatest attention, are
winter wheat, whose production amounted to 7632
tons, sunflower, the production of which amounted
to 5083 tons, spring barley, whose production
amounted to 1779 tons, and corn in the general The
volume of 1031 tons. The company produces
unrefined oils and fats from sunflower seeds. From
cereals there are bread and bakery products. A line

of macaroni production has also been launched.

In tabl. 10 consider the main financial results
of the agrarian enterprises of Dnipropetrovsk region
for 2013—2017 years.

According to the calculations we can make
certain conclusions. So, as far as proceeds from sales
are concerned, at all enterprises there is an uneven
growth of this indicator. However, over the past five

Table 10
Main financial results of agrarian enterprises of Dnipropetrovsk region for 2013—2017 years, th. UAN
Name of enterprises Year Deviation 2017 from 2013
P 2013 | 2014 [ 2015 | 2016 | 2017 |Absolutly, +/—| Relative, %
Revenues from sales of products

LLC «Agrofirma «Getmany» | 18379 | 15545 | 15811 | 17123 | 19132 753 4,10

SFG «Edelveisy 22618 | 28085 | 21387 | 19285 | 29723 7104 31,41
LLC «Dibrovske» 28528 | 22675 | 33968 | 32103 | 35618 7090 24,85
LLC «Berehinia» 30399 | 33384 | 27844 | 32662 | 33325 2926 9,63

LLC «Ukrainay 39040 | 7190 [ 40930 | 46800 | 47970 8930 22,87
LLC «Agroinvest» 4891 | 3887 [ 5823 | 4801 | 4809 —82 —1,67
PE «Tavria» 21713 | 23846 | 19889 | 23330 | 23578 1865 8,59

LLC «Nibasy 29328 | 5033 | 28651 | 52880 | 55783 26455 90,20

Cost of sold products

LLC «Agrofirma «Getmany | 7567,7 | 6400,9 | 6510,4 [ 70504 | 7951,7 384 5,07

SFG «Edelveisy 9313,5 | 11565 | 8806,7 | 7940,8 | 12354 3040 32,64
LLC «Dibrovske» 11747 ] 9336,6 | 13987 | 13219 | 14804 3057 26,03
LLC «Berehinia» 12517 | 13747 | 11465 | 13449 | 13851 1333 10,65
LLC «Ukraina» 16076 | 2960,6 | 16853 | 19270 | 19938 3862 24,03
LLC «Agroinvest» 2014 |1600,6 | 2397,7 [ 1976,9 | 1998,7 —15 —0,76
PE «Tavria» 89404 | 9818,9 | 8189,3 ] 9606,8 | 9799,3 859 9,61

LLC «Nibasy 12076 | 2072,4 | 11798 | 21774 | 23185 11109 91,99

Net profit/loss

SFG «Edelveisy 13571 | 16851 | 12832 | 10848 | 15537 1966 14,49
LLC «Dibrovske» 17117 | 13605 | 20381 | 18058 | 23928 6812 39,79
LLC «Berehinia» 18240 | 20031 | 16707 | 18373 | 22845 4605 25,25
LLC «Ukrainay 23424 | 4314 | 24558 | 26325 | 27482 4058 17,32
LLC «Agroinvest» 2934,6 | 2332,2 | 3493,8 | 2700,6 | 2683,4 -251 —8,56
PE «Tavria» 13028 | 14308 | 11933 | 13123 | 16163 3135 24,07
LLC «Nibasy 17597 | 3019,8 | 17190 | 29745 | 34526 16929 96,21
SFG «Edelveisy 13571 | 16851 | 12832 | 10848 | 15537 1966 14,49

Source: calculated according to the company

Table 11

The volume of expenditures on innovations and research development of agrarian enterprises of Dnipropetrovsk region
for 2013—2017 years

Name of enterprises Year Deviation 2017 from 2013
2013 | 2014 | 2015 [ 2016 | 2017 |Absolutly, +/—| Relative, %
LLC «Agrofirma «Getman» | 16,36 | 2,02 15,81 | 17,12 | 14,54 —1,82 -11,11
SFG «Edelveisy 20,13 | 28,09 | 21,39 | 2,47 | 22,59 2,46 12,22
LLC «Dibrovske» 25,39 1,01 33,97 | 32,10 | 27,07 1,68 6,62
LLC «Berehiniay 27,06 | 33,38 | 27,84 | 32,66 | 25,33 —1,73 —6,39
LLC «Ukraina» 34,75 7,19 | 40,93 1,24 36,46 1,71 493
LLC «Agroinvesty 4,35 0,00 5,82 4,80 3,65 -0,70 -16,04
PE «Tavria» 19,32 | 23,85 | 19,89 | 23,33 | 17,92 -1,41 -7,27
LLC «Nibas» 26,10 | 5,03 2,14 | 52,88 | 42,40 16,29 62,42

Source: calculated according to the company
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years, the vast majority of enterprises have improved
their production results. Thus, in 2017, compared
to 2013, the revenue from the sale of LLC “Agrofirma
“Getman” increased by 4.1%, SEDG «Edelweiss»
— by 31.41%, LLC «Dibrovskoe» — by 24.85%, LLC
« Bereginya «— 9.63%, LLC» Ukraine «— by 22.87%,
PE» Tavria «— by 8.59%, and LLC» Nybas «— by
90.2%. The negative trend is observed only at LLC
“Agroinvest “, the proceeds from the sale of which
decreased by 1.67% or by UAH 82 thousand in
monetary terms [9].

In accordance with the volumes of production,
the volume of production costs varied. Thus, in 2017,
compared to 2013, the cost of selling products at
LLC «Agrofirm» Getman <«amounted to 7951.7
thousand UAH, which is 5.07% more than in 2013;
at SFG” Edelweiss” — 12354 thousand UAH, which
is 32,64% more than in 2013; LLC «Dibrovskoe» —
14804 thousand UAH, which is 26,03% more than
in 2013, at LLC “Bereginya” — 13851 thousand
UAH, which is 10,65% more than in 2013 , at LLC
“Ukraina” — UAH 19938 thousand, which is by
24,03% more than in 2013, at PE “Tavriya” 9999,3
thousand UAH, which is by 9,61% more than in
2013, and LLC «Nybas» — 23185 thousand UAH,
which is 91,99% more than in 2013.

At the same time, most companies have
improved their financial performance compared to
2013. Thus, the following companies received the
best results: LLC “Nibas”, which over the past five
years has increased its net profit by 96.21%, LLC
“Dibrovske” by 39.79%, AF LLC “Bereginya” by
25, 25%. It should be noted that the net profit of
LLC” Agroinvest” has decreased by 8.56% or 251
thousand UAH in monetary terms compared to 2013.

In tabl. 11 consider the amount of expenditures
on innovations and research development of agrarian
enterprises of Dnipropetrovsk region for 2013—2017
years.

According to the calculated data, we can
conclude that the greatest attention to the
introduction of innovations and research development
is paid to LLC “Nibas”, namely 42.4 thousand UAH,
which is significantly higher than in 2013 and LLC
«Ukraine» and It is 36.46 thousand UAH, which is
4.93 thousand UAH more than five years ago.

It should be noted that LLC AF «Agrolnvest»
allocates very little money for the development of
its own business, which may be the reason for the
deterioration of its financial situation over the past
five years.

It should also be noted that in half of the
investigated enterprises, the amount of expenses for
innovations and research and development has
decreased. These include: LLC “Agrofirm”
Hetman”, LLC “Berehynya”, LLC“Agroinvest”, PE
“Tavria”. It can negatively affect the future business
activity of the enterprise, as in today’s conditions of

development of scientific and technological progress,
more competitive enterprises are those that match
their own production capacities, technologies and
quality standards with the latest global achievements.
We emphasize that management technology
based on benchmarking is new in the practice of
domestic enterprises of the agrarian sector, therefore
the fact that they rarely use its principles in its
activities is quite reasonable. However, some elements
of benchmarking have been used by a variety of
domestic producers for a long time. In general,
business executives enjoy the very essence of
benchmarking. In particular, in Table 12 consider
the state of implementation of benchmarking
technology in the practice of agrarian enterprises of
the Dnipropetrovsk region [7].
Table 12
The state of introduction of benchmarking technology in
the practice of agrarian enterprises of Dnipropetrovsk

region
Name of enterprise YacToTa BUKOPUCTaHHS

Never| Seldom | Often | Always

LLC «Agrofirma

«Getmany *

SFG «Edelveis» +

LLC «Dibrovske» +

LLC «Berehiniay +

LLC «Ukraina» +

LLC «Agroinvesty» +

PE «Tavria» +

LLC «Nibasy +

Source: calculated according to the company

So, as we see, three of the investigated
companies have never used the technology of
benchmarking, namely: LLC”Agrofirma” Getman”,
LLC «Agroinvest», PE«Tavria».

It should be noted that the data obtained
correlate with a decrease in the amount of
expenditure on innovation and research development
of agricultural enterprises. Such enterprises as LLC
“Dibrovsky” and LLC “Berehynya” rarely or partially
use this technique. In turn, SFG «Edelweiss» and
LLC «Ukraine» often turn to benchmarking tools.
While only one company LLC «Nybas» constantly
uses this technology [12].

In tabl. 13 are showing the frequency of use of
individual elements of benchmarking in the activity
of individual enterprises of the agricultural sector of
Dnipropetrovsk region.

As you can see, managers of investigated
companies use more or less the individual elements
of benchmarking in their activities. Thus, LLC
“Agrofirma” Getman” from time to time compares
products of its own production with products of
competing companies and sometimes introduces best
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Table 13

Frequency of use of separate elements of benchmarking in the activity of individual enterprises of the agrarian sector
of Dnipropetrovsk region

Frequency of use
Name of corpparison of individqal comparison of mapagerial comparison of produgts introductipn gf a
enterprise units or the company in | processes with similar | of own production with better.p.ractlce in the
general with more processes of other the products of activity of own
successful companies organizations competing companies enterprise
LLC «Agrofirma
«Getmany B - + +
SFG «Edelveis» + ++ +++ _
LLC «Dibrovske» + + + +
LLC «Berehiniay — + + +
LLC «Ukraina» — +++ ++ ++
LLC «Agroinvest» — — + _
PE «Tavriay — + — _
LLC «Nibas» + ++ +++ -+
Source: calculated according to the company
Note: +++ — more active use; ++ — less active use; + — almost not used; — — not used at all.

practices in the activities of its own enterprise. Not
at all paid attention to the analysis of management
processes in companies with a similar kind of
business, which is a negative moment.

Unlike the previous company, SFG
“Edelweiss” is more active in applying benchmarking
in practice. In particular, the management of this
company from time to time compares the work of
individual units or enterprises in general with more
successful companies, rather actively compares
management processes with similar processes of other
organizations and almost very regularly compares
products of their own production with products of
competing companies. By doing this, the company’s
management finds its strengths and weaknesses in a
changing external environment, analyzes the factors
of the market environment. However, discovering
new practices in management or business process
does not implement them in their own activities.

The management of LLC “Dibrovskoe” uses
all the elements of benchmarking, but it does not do
this often enough in order to follow the positive
effect of the analysis on its basis. At LLC “ Bereginya”
also rarely use benchmarking tools, which in turn
does not motivate the specialists of this enterprise to
study and implement them in practical activities.
The manual uses this tool only as a supplement to
the system of balanced indicators and analyzes only
the production and marketing indicators.

Unlike these enterprises, LLC «Ukraine» often
uses this technology. In particular, the management
of this company regularly compares management
processes with similar processes of other organizations
and products of their own production with the
products of competing companies. However, in
practice, not all identified practices in the activities
of their own enterprise apply. The benchmarking

comparison is conducted on an enterprise regularly,
it is used for solving the problems of systematic and
spot levels. With the use of elements of
benchmarking, the management of this enterprise is
aware of the real production and economic potential
of its own enterprise, sets new goals in the strategy
for the short and long term, forms new business
development and increases the professionalism of
the personnel of the enterprise [4].

LLC ”Agrolnvest” has the worst situation with
regard to the use of certain elements of benchmarking
in its activities. The management of this company
respects conservative attitudes and only occasionally
compares its products with the products of competing
companies within the limits of the usual marketing
research. Mainly, the problem lies in the aging and
primitive nature of the agricultural machinery owned
by the company. On the other hand, there is a lack
of experience in analytical work on the basis of
benchmarking in the field of agro-food.

We see a similar situation on PE «Tavria».
However, in this case, management is more interested
in comparing management processes with similar
processes of other organizations, since this company
has long been developing a management strategy.
Benchmarking research is associated with a large-
scale project, which management is inevitable to
afford because of the lack of financial resources.
Another reason for ignoring this technology is the
inaccessibility of information on the activities of
similar companies in the Dnipropetrovsk region.

With regard to the management of LLC
«Nybas», it uses all elements of benchmarking in its
activities, which, of course, affects the level of
profitability and profitability of this enterprise. In
particular, the head of this company compares the
work of individual units or enterprises with more

ISSN 2415-3974. Exonomiunuii eichux JABH3 YIXTY, 2018, No 2(8) 69



Haievskyi V.

successful companies, compares management
processes with similar processes of other
organizations, compares products of own production
with the products of competing companies and
regularly introduces best practices in the activities of
its own enterprise.

This allows him to more fully meet consumer
demand through a high level of product quality,
affordability, a wide range of products, high
production standards and targeted activities. In
addition, by identifying innovative trends in the work
with personnel, management encourages him to reach
new heights, directs their professional development
and increases the level of motivation by various forms
of stimulation. Finally, it should be noted that due
to this technology, the head of the LLC «Nybas»

increases the competitiveness of its own production,
which stimulates all employees to continuous self-
improvement. It should be noted that almost all
enterprises ignore such an element of benchmarking
as comparing individual units or enterprises with more
successful companies altogether.

In Table 14 we will consider the main reasons
that hamper the introduction of benchmarking into
the practical activities of the agricultural enterprises
of the Dnipropetrovsk region.

According to the obtained results, we can
conclude that those enterprises that rarely or never
use the main advantages of benchmarking technology
consider the main reasons for lack of analytical
experience, lack of open data, high costs,
misunderstanding of technology or its purpose, lack

Table 14

The main reasons hampering the introduction of benchmarking into the practical activities of the agricultural
enterprises of the Dnipropetrovsk region

Reasons
Name of enterprise Complex of | Lack of analytical| Lack of Big Misunderstanding of |Lack of
"secrecy" experience open data |expenses | technology or its purpose |partners
LLC «Agrofirma «Getman» + +H+ + + ++ ++
SFG «Edelveis» — — — + — —
LLC «Dibrovske» — ++ — ++ —
LLC «Berehinia» — ++ - ++ + +
LLC «Ukraina» — — — + — —
LLC «Agroinvesty ++ + ++ +++ +++ +
PE «Tavria» +++ + + ++ ++ +++
LLC «Nibas» — — — — — —
Source: calculated according to the company
Note: +++ — more active use; ++ — less active use; + — almost not used; — — not used at all.
Table 15
The main factors of the success of agrarian enterprises *
LLC
Key success SFG LLC LLC LLC LLC PE LLC
factors «Agrofirma «Edelveis» |«Dibrovske»|«Berehinia» | «Ukraina» [«Agroinvesty «Tavria» | «Nibasy
«Getmany
Product 1 3 1 1 2 1 3 2
Technology 3 2 3 2 3 3 4
Financial 4 5 5 4 4 4 5 3
opportunities
Sales system 5 4 4 5 5 5 1 5
Image 2 1 2 3 1 2 2 1
Key success « A;I(;t(i:rma SFG LLC LLC LLC LLC PE LLC
factors «Edelveis» |«Dibrovske»|«Berehinia» | «Ukraina» [«Agroinvesty| «Tavria» | «Nibasy
«Getmany
Product 1 3 1 1 2 1 3 2
Technology 3 2 3 2 3 3 4 4
Financial | 4 5 5 4 4 4 5 3
opportunities
Sales system 5 4 4 5 5 5 1 5
Image 2 | 2 3 1 2 2 1

Source: calculated according to the company

Note: 1 — the first place in the rating; 5 — the last place of the rating.
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of partners for cooperation.

Taking into account the purpose of the data of
agrarian enterprises, we make their ranking according
to the main factors of success, see. tabl. 15

So, from the data tab. 15, we see that the
majority of agrarian enterprises, in particular, SFG
«Edelweiss», LLC «Ukraine», LLC «Nybas» LLC,
a key factor of success consider the image of the
enterprise, for which they carry out continuous
monitoring of the quality of manufactured products
and the provision of services for guarantee and after-
care services and compare own activities with the
activities of other successful companies in the market.

Conclusions

Summarizing all of the foregoing, we can
conclude that domestic agricultural companies are
not yet fully aware of the technology of
benchmarking, which prevents them from acquiring
a new stage in the development of their own business.
Often, managers are guided by personal reasons for
ignoring the main tools and principles of this
methodology for analyzing the company’s activities,
based on lack of experience, necessary data for
analysis, lack of funds, etc. However, overcoming
the existing obstacles will increase the level of
production and economic potential of agricultural
enterprises, which in turn will give a new impetus to
the development and improvement of the agricultural
sector of Dnipropetrovsk region in general [135].
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CYYACHMI CTAH EOEKTUBHOCTI
CIIIbCBKOT'OCIIOJAPCBKUX ITIAIIPUEMCTB
JHIMTPOITETPOBCHKOI OBJIACTI

Taceecokuii B.B.

Bupobnuymeo cinecorxoeocnodapcewkoi npodykuii 3aiimae npo-
6i0He micye 6 cmpyKkmypi npodogoavyux mogapie. Bonu ckaadaromo
0CHOBY 000pOOYmY HACeAeHHS, CRPUSAIOMb PO3GUMKY ASPONPOMUC-
106020 Komnaekcy Kpainu. Heedanra aepapna nosimuka, exonomi-
YHQ KpU3a OCMAHHIX POKi6 — @ce ue 3a80a10 HUWieHO20 y0apy no
eanysi ciabevkoeo eocnodapcmea. Tlumarntio eueuenHs 6eHUMAPKIH-
2y 6 azponpoOMUCAOB80MY CEKMOPI eKOHOMIKU NPUC8AMUAU CB0i PO-
oomu maxi eueni, ax: boccidi JI., Kupuu H.b., Kosomieup I.D.,
Ilepepsa I1.T. ma pad inuwux eudamuux eueHux-eKkoHomicmie. Ananiz
pobim 8uOamHux eueHux 008ie, uio npobaema po3eumKy beHumap-
KiHey 51K eghekmueHoi chopmu ynpaeninHs nionpuemMcmeom Us4eHa
He Ha docmamubomy pigni. Tomy 0ocaioxnceHHs: NUMAHHA CMAHY
egpekmusHOCMI 20CNO0APIOGAHHS AepapHux nionpuemcme JIHinpo-
nempogcvkoi obaacmi Ha 6a3i aHANi3y KOHKPEMHUX NOKA3HUKIG Oisinb-
HOCMIi € HA038UMAIIHO AKMYANbHUM 0451 eKOHOMIKU Hauwoi kpainu. B
daHiti cmammi 6u3Ha4eHo poab 3abe3neyeHHs HaceneHHs JIHinpo-
nempogcovkoi obaacmi nPoOyKmamu xap4yeaunHs ma uoeo micye 6
OCHOBI a2ponpomMuci08020 Komniekcy Hauioi depicasu. Ha niocmasi
AHANI3y MAaKux azponpomuciosux nionpuemceme J[Hinponemposce-
xoi obnacmi, six: TOB «Aepoghipma «lemoman», COI" «Edenveeiic»,
TOB «Jlioposcvke», TOB AD «bepecuns», TOB «Ykpaina», TOB
AD «Aepoinsecm», Il «Taepis» ma TOB AD «Hibac» npomseom
OCMAHHIX N’SMu poKie 8U3HAUEHO X PO36UMOK Ma 00CAI0NHCeHO OC-
HOGHI 6UPOOHUMI NOKA3HUKU OQHUX NIONPUEMCME A2PAPHOR0 CeK-
mopy /lninponemposcvkoi obnacmi. Jocaioxceno mexHonaoeiro yn-
DAGAIHHSA BIMUUBHAHUX RIONPUEMCIGE ACPONPOMUCIOB020 KOMNACK -
¢y Jlninponempogcovkoi obaacmi Ha 0CHO8I GeHUMAPKiHey K aHmMU-
Kpu308020 ynpaeninns nionpuemcmeamu. Busnauero neobxionicmo
BUKOPUCMAHHS OeHUMADPKIHRY, AK YNPABAIHHS NIONPUEMCIMBAMU, U0
dozeoaume nodoaamu icHyo4i nepeuwkoou Ha 0aHoMy emani po3-
8UMKY eKOHOMIKU Hauoi depicasu. Pozxpumo, uo nodosanus icHy-
10YUX nepewKoo, a came pO3yMiHHA GUKOPUCMAHHSA OeHYMAPKIHSY
Kepienukamu azpogipm 003eoaume nidsuuumu pieeHsv UpoOHUHO-
20CN00apcbK020 NOMEHYiany CinbCbK020Cn00apcokux nionpuemcms,
Wo 6 c60t0 Hepey 0acme HOBULL NOUWMOBX 0451 PO3GUMKY MA 800CKO-
HaneHHs azpapHoeo cekmopy JIHinponemposcokoi obaacmi 3a2anom.

KiouoBi caoBa: GeHUMapk, MiAMPUEMCTBO, MPOMYKTH,
aHaii3, e()eKTUBHICTb YIpaBIiHHSI.

COBPEMEHHOE COCTOSAHUE D®PEKTUBHOCTU
CEJIbCKOXO3AMCTBEHHBIX IPEAITPUATUN
JHEITPOIIETPOBCKOU OBJIACTU

Taeeckuii B.B.

1Ipou3600cmeo ceabckoxo3aicmeeHHol npoOYyKYUY 3aHUMa-
em gedyujee Mecmo 6 cmpyKmype npo0080AbCIMBEEHHbIX MOBAPO8.
OHu cocmagasntom 0cHogy 01a20COCMOSHUS HACeACHUS, CHOCOOCMEY -
10M pazeumuio azponpomuliieHH020 Komniekca cmpansl. Heydau-
Has azpapuas NOAUMUKA, SKOHOMUMECKUL KPU3UC NOCAeOHUX Aem
— 8Ce MO HAHECAO COKPYUUMENbHbII YOap N0 OMPAcau Ceabckoeo
Xxosaticmea. Bonpocy usyuenus 6eHUMAapKuHea @ azponpoMbluiieH-
HOM ceKmope SKOHOMUKU NOCBAMUAU C80U PAOOMbl maKue yueHvle,
xak: Boccuou JI., Kupuu H.B., Konromuey U.D., [lepepvie I1.1. u
PA0 Opyeux 6vl0arouuxcs y4eHbvlX-3KoOHoMucmos. Auwaius pabom
8b10aOUUXCS YHEHbIX 00KA3aA, YMo npobaema pazeumus benumap-
KuHea Kak 3¢gexmugHoll hopmbl YynpaeneHus npednpusmuem usy-
uena He 6 docmamounom yposre. [losmomy, uccaedosanue onpoca
aghghexmuernocmu x033Ucmeo8anus azpapHsvix npednpusmuil Jnen-
PONEempoBCKoll 004acmu, Ha OCHOGe AHANU3A KOHKPEMHbIX NOKA3a -
meneli 0esimeabHOCMU SIBAAEMCS UPe3BbIYALIHO AKMYANbHbIM 045
9KOHOMUKU cmpaHbl. B dannoii cmamoee onpedenena poas obecne-
uenusi Hacenenus /[nenponempogckoll obaacmu npooykmamu nu-
MAaHUs U e20 Mecmo 8 0CHO8e azponpPOMblULACHHO20 KOMUAEKCA HA -
weeo eocydapcmea. Ha ocnosanuu anansuza makux azponpomoiui-
AeHHbIX npednpusimuil [nenponempoeckou obracmu, kak OO0
Aepopupma «lemoman», KOX «Ddeaveeticy, 000 «qubposckuii»,
000 AD «bepeeuns», 000 «Ykpauna», 000 AD «Azpounsecm»,
000 «Taepus» u 000 AD «Hubac» 6 meuerue nocieoHux namu
JAem onpedeneHsl Ux pazeumue U uccaedo8anbl OCHOGHbIE NPOU3E00-
CMe@eHHble NOKA3amenu OAHHbIX NPEONPUAMUL A2PAPHORO CeKMopa
Jnenponemposckotl obaacmu. Hccaedogano mexnonoeuro ynpagie-
HUsI OMeYeCmBeHHbIX NPeOnPUSMULL ASPONPOMBIUAECHHO20 KOMNAEKCA
/lnenponempogckoii obaacmu Ha 0CHOGe OeHUMapKuHea KaK anmu-
KpusucHoeo ynpaeaenus npeonpusmusmu. Onpedesena Heobxoou-
MOCMb UCHOAb308AHUS OEHUMAPKUHRA, KAK YNPasaeHue npeonpus-
musMu, KOMopblil NO360AUM NPE000AeMb CYUeCMEYIOUUe NPensm-
cmeus Ha OGHHOM dmane pazeumusi IKOHOMUKY eocydapcmea. Pac-
Kpbimo, Ymo npeodoaeHue Cyuecmsayouux npensmcmeull, a UmMeH-
HO NOHUMAHUE UCNONb308AHUS OEHUMAPKUH2A PYKOBOOUMENaMU ae-
pohupm no36oaum NoGbiCUMb YPOGEHb NPOU3EO0CMEEHHO-XO03Al-
CMBEHHO20 NOMEHUUANA CeAbCKOXO3AUCMBEHHbIX NPEONPUSMULL, Ym0
6 6010 o4epeds dacm HOGblL MOAYOK 05 PA36UMUS U COBEPULeH-
CMB0B8aHUs azpapHoeo cekmopa JHenponempogckoll odaacmu 6 ye-
AOM.

Kimouesnbie clioBa: GeHUMapK, MPEANPUSITHE, TTPOAYKTHI,
aHanu3, 3GEeKTUBHOCTb YIIpaBJIEHUS.
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